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Melissa Ugolini performing in Aakash Odedra’s #JeSuis. Image by Sean Goldthorpe

Operating from our studio and office base in Belgrave Road, Leicester, one of the 15% most deprived
wards in England, we believe in working globally in order to impact locally and bring the best dance
experiences to Leicester and the Midlands.

One of our core values is that art and culture should be accessible and available to all and we aim to
provide a nurturing and safe environment for learning and self-expression through our participation
programmes. We host and run classes, workshops and dance activities widening participation with early
years, older people and people facing additional disadvantages including social barriers and physical
disabilities, especially those that disproportionately affect the South Asian community.
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Our Artistic Director
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Aakash Odedra working with choreographers and dancers on the AO2 artist development programme.
Image by Sean Goldthorpe

Born in Birmingham and living in Leicester, Aakash Odedra is a globally recognised and award-winning
dancer and choreographer. His work forms the heart of the company and Aakash has performed over 300
full length performances in 40 countries since he and producer Anand Bhatt formed Aakash Odedra
Company (AOC) in 2011. His vision is to create dance works expressed though a unique synthesis of
Kathak, contemporary dance and Bollywood-Jazz that push boundaries, responding to and drawing
inspiration from contemporary issues. As a British-Asian, Aakash uses his voice to translate ancient and
contemporary movement languages to tell new stories.

Awards include the Amnesty International Award for Freedom of Expression; ‘Best Male Artist” Bessie
Award (New York) and “Best male dancer’” Dora Award (Canada). Notable commissions include James
Brown: Get on the Good Foot (Apollo Theater, New York) and in 2017 Aakash choreographed for the Royal
Opera House production Sukanya composed by the late great Ravi Shankar. Aakash was also movement
director for Curve Theatre’s Pink Sari Revolution.
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ABOUT THE COMPANY
Legal status

The trading name for Aakash Odedra Company is Leicester Dance Theatre which is a company limited by
guarantee governed by a Memorandum and Articles of Association. We are soon to apply for charitable
status. Our objectives are:

e To advance education for the public benefit by the promotion of the arts, in particular, but not
exclusively, of the art of dance.

e To advance the arts for the public benefit by the promotion of the arts, in particular, but not exclusively,
the art of dance

In 2018, Aakash Odedra Company became part of Arts Council England’s National Portfolio. As a
not-for-profit organisation, any surplus funds from our work are used to further our mission. The
organisation’s turnover is circa £650K; this varies year-on-year depending on programme activity and
fundraising.

Finance

This pie chart illustrates the projected breakdown of income and expenditure for the current financial year.

Income

= Arts Council
= Production and touring
4% Income

® Education Income

Training Income

= Development Income
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Expenditure

2% » Staff Costs

2%

= Production Costs

= Marketing Costs

Overheads

= Education & Access Costs

= Training Costs

You can see our latest audited accounts here.

Staff

AOC'’s programmes and operations are managed by a small, busy team of full and part-time staff, who work
from our office at Belgrave Road, Leicester. www.aakashodedra.com/about-us/team/

Our Board

Some of our Board are about to complete their period of appointment, and so we are looking to appoint up
to five new Board members in 2023. Our four remaining Board members have a range of skills,
experiences and networks and we look forward to adding to our cohort.

www.aakash ra.com t- I

“Dance is a window into our souls. When we really dance, we feel free. If we help others to
dance, we help them to be free. This is what we do.” Aakash Odedra
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WHO ARE WE LOOKING FOR?

We are looking for a Chair (or co-Chairs) of the Board, and a Treasurer: you can find profiles of these roles
later in the pack.

In addition to these two key roles, we are looking for a number of people living in Leicester and across the
UK, who are passionate about the company’s ’s vision and who can bring knowledge and experience in one
or more of these areas:

Human Resources

Legal

Strong professional networks in the East Midlands
Understanding of British Asian cultural experience
Digital (production/audience engagement)
Creative industries/SMEs/Entrepreneur
Professional theatre experience

Fundraising in trusts & foundations context

This isn’t an exhaustive list - if you don’t fit into any of these categories, but believe that you have a
contribution to make, we would love to hear from you.

Responsibilities of the Board:

The Board is responsible for ensuring the company determines and delivers its mission

As a Board member you will read the written reports sent out before each board meeting, and come to the
meetings prepared to ask questions, discuss, and act as critical friend to the team to ensure that the
company is being run well.

You will work closely with the Artistic & Executive Directors, taking a strategic overview of the
organisation’s planning and programme, and ensuring that the company operates to the highest
professional standards.

You will attend company events and performances, and be an active ambassador for the organisation.

You don’t need you to know everything about the company and being a Board member upfront; what we do
need from you is a commitment to the values and mission of Aakash Odedra Company, and the desire and
ability to bring your skills and experience to support these aims.

We will work with you to make sure that there is a detailed induction, and we will discuss what support you
might want in your first months, such as a buddy system, to make sure that you have everything you need

to play a fully effective role on the Board. The day to day management of the company is delegated to the
Artistic & Executive Directors.

If you do not have Board experience, you might find it useful to have a look at the Charity Commission’s
quidance here on how to be a good Trustee.
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Time commitment:

Board members are asked to contribute their expertise to advise and support members of staff on an
ongoing basis, working closely with the Chief Executive and other staff as appropriate. There are four
formal meetings of the Board each year, an annual strategy away day, and Board members often bring
additional value and expertise to the organisation outside the context of the formal meetings. From time to
time there will also be key events to attend, such as fundraisers and performances.

We anticipate a time commitment equivalent to around 5 days a year; we are happy to discuss the details
of this with you so that you have a clear understanding of our expectations. Board members are elected for
a period of 3 years, which can be extended for a further 3 years by mutual agreement.

Being a Board member is not just about what you can give to a company, but also what you can gain from
the experience. It's an opportunity to gain experience and insight into different sectors and ways of working,
to grow personally and professionally, and to be part of a dynamic and committed leadership team.

Attributes of prospective Board member

* Knowledgeable and experienced in their area of specialism

» Enthusiastic about the arts with a strong commitment to Aakash Odedra Company’s values and approach
* A clear communicator, able to articulate position, beliefs and rationale in an inclusive way

* Able to operate with integrity and respect confidentiality when required

» Well respected in their field of work with contacts that can be of assistance to Aakash Odedra Company

* A strategic thinker, able to navigate and understand multiple stakeholder relationships

» Understanding and accepting of the legal duties required

* Able to commit the time needed for the position

NEXT STEPS:

If you'd like an informal & confidential chat about this role, please contact Mary Caws, our recruitment
consultant, to arrange a time, cawsmary@gmail.com

To begin the conversation, we are asking you to send us an expression of interest. This can be a letter of
no more than two pages; you are also welcome to send a video or audio of no more than 5 minutes
(preferred format MP4.)

Please make sure you tell us:

e Why you would like to join the board.

e What you think you would bring to the organisation and how your skills could support the board and
team in achieving its vision.

e A bit about yourself; the work you do and your previous experience.

If you are interested in the role of Treasurer, Chair, or co-Chair, please also ensure that you
tell us how you would meet the requirements described in these particular role profiles.

Please also send us your cv and a completed equal opportunities monitoring form. The
information will help us monitor the fairness and effectiveness of our selection processes and identify
barriers to selection. Your answers will be kept strictly confidential and used for statistical monitoring
purposes only; they will not be seen by the individuals making the appointment. Download the equal
opportunities form here.
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You need to send us your expression of interest to
megan@aakashodedra.com by midday on 2 May 2023. Please mark your
email as confidential, with ‘Board member application’ in the subject line.

We are planning to have interviews on 9/10 May 2023: when you contact us,
please let us know if you are not free on these dates.

Prospective Board members will be invited to observe a board meeting on 7
June in Leicester prior to deciding whether they wish to join.

Data Protection Act, 1998

The information that you provide as part of your application will be used in the selection process only. All
information about you will be securely held and access restricted to colleagues directly involved in dealing
with the selection process. Unless you are appointed your data will be kept for 12 months and then
destroyed. By signing and submitting your application and the selection monitoring questionnaire, you are
giving your consent to your personal data being stored and processed for the purposes of the Trustee
selection process.

Leicester Dance Theatre is the trading name of Aakash Odedra Company
Company limited by guarantee registered in England and Wales no. 09486100
Web: www.aakashodedra.com

Thank you for your interest in becoming involved with Aakash Odedra Company.
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Role Profile: Chair

We’'re looking for a dynamic, collaborative and generous leader to be our next Chair.

You will have leadership experience in a professional organisation and a demonstrable understanding of
the key role of good governance in a successful organisation. We imagine that you will already have
worked with boards, from the perspective of either a Board member or an executive, but you don’t need to
have previous experience as a Chair (although if you do, that would be great too).

You will have the ability to be a compelling and credible ambassador for the organisation locally, regionally
and nationally.

You will ideally be Midlands based, and you will certainly have a demonstrable commitment to and
understanding of Leicester and the region.

In addition to the responsibilities shared by all Board members, the Chair has a particular leadership role,
which may be summarised as follows:

e |Inspiring & leading the Board: ensuring that Board members have accurate information, chairing
meetings and ensuring that open, respectful dialogue leads to clear decision making

e Working with the Finance Committee and senior team to ensure the financial stability and resilience
of the company

e Supporting the CEO, ensuring their wellbeing, and nurturing an organisational culture of mutual
respect and wellbeing. Acting as their critical friend and providing guidance and regular appraisals.

e Ensuring strong governance and full compliance with the governing document and Charity
Commission and Companies House requirements.

e |eading on external relations on behalf of the Board; acting as ambassador and spokesperson as
appropriate.

Time commitment:

In addition to the time given by all Board members, the Chair will need to do appropriate background
reading and preparation work for the formal meetings, as well as having regular meetings with the Chief
Executive.

The Chair will be an active and visible advocate for the organisation, attending events, as well as key
external events and meeting with key stakeholders

We will be happy to discuss this in more detail so that we have shared and agreed expectations of your
time commitment.

We are open to exploring the potential of co-chairing AOC, to bring the widest range of leadership skills and
experience to the organisation.
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Role Profile: Treasurer

We are looking for a Board member with a strong financial background to be our next Finance lead ; you
may have an accountancy qualification, or you may be qualified by experience, having held responsibility
for a company’s financial management.

It would be extremely helpful if you already have Board experience, from the perspective of either Board or
Executive, but this is not essential, and we can support your learning in this area of governance.

The Finance lead is a key role, responsible for monitoring the financial health and sustainability of the
organisation and reporting on its progress to the Board. The role is the pivot point between the Chief
Executive, the General Manager, the independent external Accountants, and the Board. Given the small
size of the staff team, the Finance lead acts as a hands-on guide and support to the Management Team.

You will have the ability to clearly explain financial reporting to non-finance specialists, and you will have
hands on experience of producing narratives for management accounts & producing reports for a Board or
equivalent.

You will already have knowledge of, or be willing to learn, the accounting & reporting requirements for
charities.

The role may be summarised as follows:

e Liaison with the Executive team, General Manager and independent Accountants, to ensure the
financial viability of the organisation.

e Make fellow Board members aware of their financial obligations and take a lead in interpreting
financial data to them.

e Regularly report the financial position at Board meetings (balance sheet, cash flow, fundraising
performance etc).

e Oversee the production of an annual budget and propose its adoption at a Board meeting.

e Ensure proper records are kept and that effective financial procedures and controls are in place,
including: cheque & BACS signatories, purchasing limits, purchasing systems, petty cash/ float,
salary payments, pensions, PAYE & NI payments, VAT.

e Appraise the financial viability of plans, proposals and feasibility studies.

e Lead on appointing and liaising with auditors/an independent examiner.

In addition to the shared time commitment of all Board members, the Treasurer will meet with the
Management Team before each Board, reviewing management accounts, draft annual budgets and draft
audited accounts and anything else related to the financial health and sustainability of the organisation.
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