
 

 

 

 

Evaluation Brief 

This brief outlines evaluation work required by Aakash Odedra Company (AOC) as it 
seeks to assess and evaluate the impact of the establishment of a new network 
(managed and led by AOC) that is being formed to begin a dialogue around the 
issues neurodivergent and dyslexic artists and artist led groups have with 
fundraising. Funding to support this work has been awarded by Arts Fundraising & 
Philanthropy. The starting point for the group is: 

1) To share a safe space in which both practitioners and fundraisers can share 
their experiences 

2) Discuss some real examples of where fundraising has been successful and 
where it has been problematic  

3) Discuss ways that artists can be supported and look at some examples 
4) Undertake ‘action research’  
5) Articulate next steps.  

The aims of the initial sessions and the wider project are as follows: 

• Begin a dialogue for artists and those representing arts organisations who are 
dyslexic and/or neurodivergent to talk about their experiences of applying for 
funds and barriers to development opportunities 

• Provide a development opportunity and strengthen the skills for those working 
within arts fundraising as it will touch upon issues faced by a specific 
community and how those working within the fundraising workforce can 
support it 

• Embed equality, diversity, and inclusion in the fundraising profession through 
partnership work (sharing learning/dissemination)  

• Strengthen fundraising skills across the group by testing practical solutions in 
session 2 and through beginning a conversation that Aakash Odedra 
Company will embed in their business plan/fundraising strategy and continue 
to champion. 

• Enable the three freelance artists who identify as being neuro-divergent taking 
part to feel more confident to apply for funding that since the lack of work and 
professional development opportunities since the Covid-19 pandemic has 
exasperated a need for support 

 

Role of the evaluator: 

The evaluator will need to be available for two half day workshop sessions in 
Leicester to record discussions – these are set for Monday 10 January and then 
Wednesday 12 January 2022 (likely to be between 1pm and 4pm)To write up the 
discussion into a report that includes recommendations to be disseminated in an 
accessible and appropriate way. 



 
We are looking to appoint someone with experiencing of working in and evaluating 
arts activities, ideally within an understanding/interest in neuro-divergent and/or 
fundraising issues.  
 
The fee for this work is £1000 inclusive of VAT & expenses 
As a freelance opportunity the person appointed will need to be responsible for their 
own National Insurance and tax. This freelance brief is funded by Arts Fundraising & 
Philanthropy. 
 
Time commitment: 
It is imperative that you can make yourself available for the 2 half day afternoon 
sessions in January and payment will only be made after attendance. 
 

• Pre- meeting/discussion with session leads (x 1 half day)  
• 10 and 12 January 2022 – workshop sessions (x 2 half days)  
• Draft report/recommendations writing (x 2 days) 
• Contingency/ follow up meeting (x 1 half) 
• Total days: 5 days 

 
Timescale 

• Deadline for submitting an expression of interest: Friday 29 October 2021 
• Appointment of evaluator: Friday 5 November 2021 

• Workshop sessions – Monday 10 January and Wednesday 12 January 

• Report deadline 31/01/22 

 
Expression of interests to be sent via email to tina@aakashodedra.com  
Please include why you are interested in this brief, what your approach would be and 
any relevant examples/experience of previous work. 
If you have any questions or would like clarification on anything, please also contact 
the same email clearly marking the subject – Evaluation brief 
 
 
Context 
Named after our Artistic Director Aakash Odedra, a choreographer and one of the 
most talented British South Asian dancers the company was founded in Leicester in 
2011. Aakash Odedra Company is a globally recognised and award-winning 
company, which has performed over 300 full length performances in 40 countries.  
Aakash Odedra is also dyslexic and is committed to our company leading the way in 
supporting other artists with dyslexia through our work and our relationship with the 
British Dyslexia Association. Aakash co-leads the company with Ruth Lee the 
company’s Executive Director. Ruth is also a mentor and coach for other dancers 
and artists and regularly supports individuals to develop fundraising applications. 
Both Ruth and Aakash are totally committed to inclusivity and supporting a diverse 
range of individuals and organisations. In 2018 Aakash Odedra Company became 
part of Arts Council England’s National Portfolio. Whilst working with emerging and 
midterm career practitioners we have identified a need and have taken steps to try 
and support dancers who have identified as having dyslexia or other neuro 
differences. One of the issues identified is the anxiety caused by filling in funding 
forms and in particular the lengthy and often complicated narratives required by 
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funders (Arts Council Project Grants and Developing Your Creative Practice have 
been identified as being particularly problematic for the dancers we have worked 
with). Whilst we recognise that Arts Council do provide extensive guidance and 
support on their website and also offer dedicated access support, we would like to 
start a dialogue about what specifically ‘puts artists off applying’ and how the process 
could be improved, how us as a support agency to artists can help and how the 
fundraising sector can work in partnership to respond to this. This project is intended 
to start to explore the context and complexities of arts fundraising for dyslexic and 
neurodivergent individuals and groups and to enable professionals to start a 
dialogue to understand and to enable support. 


